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History of the Sugarbush Soaring Association, Inc.
and the Warren-Sugar bush Airport

Soaring started in the Valley in 1957 with John Macone and Alan Bemis. They used the field north on
Rte. 100, next to what is now Estesfield in Waitsfield. The road there is still called Airport Road.
Later, Waitsfield resident Warren Ketcham joined the operations and, together with several other old-
time Valley residents, developed the current site in the Town of Warren in 1966. Warren Ketcham
built the “Tower” in 1967, using adesign by local architect Dave Sellers. The runway was paved in
1968.

To save the field from serious financia problems, enthusiastic field users formed Granite Intersection,
Inc. (named for an old airways intersection located near the field) in 1973 and purchased the airport.
The intent wasto preserve the field for small-plane activity. Granite is still the owner of the field and
leases it each summer to Sugarbush Soaring, which acts asthe FBO, and in the winter to Ole’'s Cross-
Country Skiing. Through the generosity of some early Granite shareholders, Sugarbush Soaring is
now amajor shareholder of this Corporation. Almost all the rest of Graniteis still owned by field
users, including Sugarbush Soaring members and local residents.

1978 was a big year for the airport and soaring in the valley. Jim Parker acquired the big hangar,
which had been built some years earlier, and set up his many-faceted operations. Largely through the
efforts of Doug Terman and Duncan Gillespie, the present Sugarbush Soaring Association, Inc. (SSA)
was formed in the same year as a Vermont not-for-profit corporation with the goal of furthering the
practice of soaring. Myndy Woodruff set up the new tow operation using surplus military L-19
Birddogs. Sugarbush Soaring has remained a strong organization since its founding, and continues to
successfully operate the field. It has been sufficiently profitable to be able to buy its present fleet of
five gliders. In 2002, Sugarbush soaring took over the towing operation, starting that year with one
Piper Pawnee and adding a second Pawnee the next year.

Since itsinception, Sugarbush Soaring has expanded its operations and now has two parts:

e TheClubisopen to anyone and is especialy attractive to student and licensed pilots who plan to
do most of their flying in this area and to glider owners who fly out of the field for most of the
season.

e Thecommercia operation handles flight instruction for members and non-members alike and the
scenic ride business. The commercial side not only provides the Club with a source of new
members (people get “hooked”) but helps to cover the overhead and operating costs of the Club,
while furthering the Club’s goal of promoting the sport of soaring.

Wedon't like to think of SSA as having two parts and deliberately try to blur the distinction. Non-
members are encouraged to join in Club activities and are always most welcome. They are
encouraged to become members when it is appropriate for them because it is economically
advantageous if they plan to do alot of flying in this area. Club members are encouraged to meet non-
members and ride guests, help out on the flight lines, and, if qualified, give rides and instruction.

© 1997-2007 Sugarbush Soaring Association, Inc.



Page 4 of 41

The Club has aBoard of Directors elected from among the membership at the Club’s annual meeting
held at the end of the soaring season. The board is a mixture of new and old members, those who fly
Club gliders and ship owners, in an effort to represent the entire membership. The Club also annually
€lects three officers who manage its affairs.

Because most Club members, including the board members and the officers, must earn livings, the
day-to-day field operation isin the capable hands of our staff. Rick Hanson is the current Chief
Instructor and the Airport Manager. Bill Stinson, who was Airport Manager for many years, instructs
part-time, and is an FAA Examiner certified to issue glider ratings. Rick also runs special programs,
such as our youth camps and soaring seminars. Many others help out on a part-time basis. The flight
lineis manned by several youngsters, headed by Dan Payn as Line Chief. Therest of his crew are not
paid, but are rewarded with an instructional flight for each day they help out on the field.

In 2006, a separate 501C3 corporation, Flight Experienced for Y outh (FEFY) was formed (and
subsequently approved by the IRS) with the mission of providing financial support for the line crew
and other young people with an interest in learning to fly gliders. FEFY conducts an annual fund
raising campaign to finance these activities.

Thisisjust abrief history of the Club and the field. Please do not hesitate to ask anyone any
additional questions.
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Sugarbush Soaring Association, Inc.
Member ship Policy

Sharesand M ember ships

1.

Shares — The Sugarbush Soaring Association, Inc. (SSA) isincorporated in the State of
Vermont. The total number of sharesin SSA is set from time to time by the Board of Directors.
The number of shares currently authorized and issued is 129 (effective 10/93). Shareholders may
vote at annual and special meetings of the SSA.

Sale of Shares— Shares authorized but not issued (“ Treasury Shares’) may be sold by SSA. The
price of these shares will be set from time to time by the Board. The current price of Treasury
Sharesis $750.00 (effective 03/09/96). Share purchasers may elect to pay either $750.00 at time
of purchase or $400.00 at time of purchase and $400 at the start of the following flying season.
All rights and privileges of membership will be effective upon initial payment; however, title to
the share will not be granted until full payment has been made. Should full payment not be
received within 30 days of the following year’ s June invoice, the share ownership and payment to
date will revert to the Corporation, and all rights of membership will terminate.

Transfer of Shares— A shareholder of the SSA may sell an unencumbered share for whatever
price is negotiated between the partiesinvolved. A transfer fee (set by the Board) is charged to
register this transfer. The current fee is $50.00 (effective 05/01/87). It isnot SSA policy to
repurchase shares from members.

Membership — To be in good standing, the member must own a share in SSA and be current in
payments of dues and charges.

Member ship Categories, Dues, and Privileges— Annua dues are set from time to time by the
Board of Directors.

5.1 Full Member — Dues $725.00/year (effective 01/2007). Entitled to full privileges of the
club including club rates on tows, rentals, instruction, and tie-down fees.

5.2 Associate Member — This category of membership was eliminated on September 9, 2001.

5.3 Family Member ship — Additional immediate family membersliving in the same
household of aFull or Associate Member may, with the approval of the family shareholder,
become Family Members, each paying dues appropriate to the category of membership
desired without purchasing additional membership shares(s) (effective 05/93). The family
shareholder will be responsible for any overdue club debt of the sponsored family member.

5.4 Life Memberships— After five years of being a member in good standing, a member who
owns a club share may become a Life Member by paying a sum equal to ten years duesin
the membership category selected. A Life Member is entitled to the full privileges of this
category aslong as the member retains the club share.

5.5 Honorary Life Members— Honorary Life membership is an emeritus position that may be
granted to former and present shareholders of the SSA in recognition of their exceptional
and long-standing contributions to the Association. Honorary life membership is ahigh and
rare honor to be granted to those whose contributions have had a fundamental impact on the
long-term success of the Association, equal in stature to those of the current honorary life
members. Honorary life members may exercise all the rights and privileges of full members.
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Protocol: Any three current members of the Association may petition the Board of Directors
in writing, nominating an individual for honorary life membership. The nomination together
with solicited comments shall be discussed at the next appropriate meeting of the Board.
Honorary life membership shall be conferred provided three quarters of the board members
concur in avote conducted by secret ballot.

5.6 Inactive Members (formerly sect. 1.B) — Regular shareholder members are assumed to be
active unless they notify the Association in writing that they wish to be inactive. Inactive
status will remain in effect until reversed by the member or until the share is sold. Inactive
shareholder members will be charged reduced dues as determined by the Board to cover
newsl etter costs and other fixed costs of the Association. While inactive, a member retains
the social and voting privileges of a shareholder as long as the shareis unencumbered. An
inactive member may use the facilities as a non-member. An inactive member may resume
active status at any time by paying the appropriate dues difference. Inactive family members
are not subject to the inactive dues charge. As of this date (effective 08/08/99), inactive dues
are set at $50.00/year, which may be credited towards that members club flying. That credit
expires at the end of each season.

5.7 Encumbered Shareholder —isa Shareholder who has not paid his due/fees. Shares become
encumbered August 1% of every year. At the time the share becomes encumbered, any prior
balance due is frozen and must be paid before the shareholder can become active again.
While a share remains encumbered, dues, charges and penalty incur until the Club recalls the
share. * See Section 6 - Dues Payment Policy. Notices are sent out in August of every
season informing Club members so affected that their share has become encumbered.

5.8 Shareholder with Recalled Share—isno longer a shareholder or club member. Shares are
recalled by the club under Section 6 - Dues Payment below.

Dues Payment — Annual dues are for the fiscal year of the Club (May 1 through April 30 the
following year) and are due on or before May 1%. No Shareholder may use Club facilities unless
full dues are paid. If dues are not paid for the current year, the shares become encumbered and
cannot be sold without prior agreement of the Board. It is the policy of the Club to recall the
encumber ed share when the amount owed is equal to the value of the share as defined in section
2 above (following approved by Board 03/09/96). When an account isin arrears for an amount
less than the share value and for an uninterrupted period of at least three years and the
shareholder has made no serious attempt to settle the account, the Club may, at its discretion,
recall the share. The Club will then attempt to notify the shareholder in writing and will credit
him/her with any balance remaining after subtracting from the share value the amount in arrears
plus a handling charge of $50.00. In accordance with the by-laws, the share value is the greater of
the shareholders purchase price or that of atreasury share. For purposes of this policy the valueis
limited to the value at the time the account first went into the uninterrupted period of arrears. Any
shares to be recalled will be taken in order of the amount of indebtedness with the greatest
indebtedness selected first.

6.1 Pro-rata Dues Payment — New members may pay a pro-rata share of first year dues on the
following basis:

e Joining on or after: August 1% — two-thirds of the annual dues

e Joining on or after October 1¥ — one-third of the annual dues.
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6.2 Late Fees— If duesare paid after May 1%, or if notification to transfer to inactive status for
the current year is received after May 1%, an administrative fee (currently $50.00) will be
assessed.

6.3 Special Assessment (Approved 10/28/2000 -- If necessary, to meet the financial needs of
the Club, the Board of Directors may vote to enact a special “onetime” annual assessment
upon all active dues paying club members (full, associate, family). This assessment shall not
exceed 25% of the membership category dues. The amount of this assessment, if made, will
be due 1 November of the year in which the assessment is made.

Special Recognition — Upon review and approval by the Board, Special Recognition may be
granted to certain individuals to reflect significant contributions to the Corporation. In these cases
the individual will be granted the privileges defined by the Board; however, no shares or voting
rights are included. The individuals will be listed in the appropriate Board minutes and the
current list will be available to the membership at any time.

Miscellaneous —

8.1 Active Club members are entitled to keep aglider on the field and to use the tow services of
the Club for that glider. An active member who is the principal owner of an additional glider may
also keep and operate the second glider on the field. In the case of multiple owners or users of the
same glider, at least one of the regular pilots of each glider must be an active member; the other
pilots need not be active members. The non-members will be charged for tows and services at
non-member rates. (approved January 11, 2003)

8.2 Other than as provided for by a Visitor's Policy or by specific Board or Presidential action,
any private glider regularly operating at the Warren-Sugarbush Airport must be owned or
regularly used by a Club member in active status in order to use Club services. (approved May
19, 2002)
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Sugar bush Soaring Association, Inc.
| nstruction Packages

Sugarbush Soaring offersinstructional packages that often are advantageous for the new soaring
pilot who may not yet be ready to commit to amembership. The packages offer discounted
prices for those who plan on at least several flight lessons at our field. They are offeredin 3, 8
and 16-flight amounts, and may be shared by members of the same family.

Prospective soaring pilots will recognize that there is a number of flights beyond which becoming
amember of Sugarbush Soaring is price-wise advantageous. Thisis because, although
membership entails paying annual dues, the costs per flight for amember are considerably lower
than for the non-member student. The exact point at which this happens depends on whether the
student purchases individual instructional flights or one or other of the packages. At current
prices and assuming atypical instructional flight of about 35 minutes with atow height of 2,700
feet, this “break-even” point occurs at between 14 flights (purchasing single lessons) and 19
flights (purchasing a 16-flight package). Membership continues to offer significant cost
advantages after the student becomes licensed and flies without the instructor. A package may be
converted to a membership, with the appropriate price and dues adjustments, during the first
month of use of the package.

Package flights are to be used in the same year as purchased. Under unusual situations
(unexpected illness or absence, periods of unusually bad weather), leftover flights, when
approved by the Chief Flight Instructor before the end of the year in which purchased, may be
used the following year only. The package holder will pay any differentia price increase from the
previous year for those unused flights.
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Sugarbush Soaring Association, Inc.
Light Sport Aircraft Program

Sugarbush Soaring inaugurated this new flying activity in 2006 to complement the glider
flying business and Club operation. This program is seen as away to increase the flying activity at
the airport while utilizing the same instructional and office staff. We felt that the more active the
airport, the more successful it will be. The new FAA Light Sport Aircraft (LSA) classification and
associated Pilot Certificate has become a new national flying opportunity. Many new aircraft have
been developed for this emerging market. Also, thereisalot of national publicity with the theme
“flying for fun”. This gives Sugarbush Soaring an advantage in the marketplace because we feel light
sport aviation is very compatible with glider flying and training.

A group called Sugarbush Sport Fliers (SSF) has purchased a new Flight Design CTSW Special Light
Sport Aircraft and isleasing it to Sugarbush Soaring. The aircraft will be located at the Warren
Sugarbush Airport, and managed by Sugarbush Soaring Association. The lease is a comprehensive
document that sets the lease rate to Sugarbush Soaring and a special rental rate to SSF investors. It
also defines responsibilities for all aspects of this activity including maintenance, insurance, record
keeping, fuel, etc. The lease agreement will be evaluated and renewed annually by the board of
directors of SSA and SSF. It has provision for termination by either party with 30-day notice.

There are many advantages to this program including; first, light sport aviation is very compatible
with gliding (it ismainly just afun thing to do). Second, it represents a new source of revenue to
Sugarbush Soaring through rental and instruction to Club members as well as visitors. LSA flying and
training can be done on days and at times when soaring is not practical due to weather conditions,
thus keeping the entire staff busier during off-gliding times. Third, it may increase Sugarbush Soaring
Association membership.

© 1997-2007 Sugarbush Soaring Association, Inc.
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Pilot Registration Form

Name: Date:
Home address: Phone:
City: State: ZIP Code:
Date of Birth: Email:

Local address:

City: State: ZIP Code:

Emergency Contact Information

Name : Relationship:

Address: Phone:

certification — ratings - registration

Airman’s Certification #:

Glider Ratings: Student Private Commercial Instructor

Other Pilot Ratings:

Date of Last BFR: Next BFR due:

FAIl Badges Held: | Bronze Silver Gold Diamond(s)
Private Glider or Airplane at Sugarbush: Type:

N #: Contest #: Trailer Registration:

Intended Method of Payment:

Sugarbush Soaring use only

Checked out for (Date & initial each item)
L-23 ASK-21

1-26 Grob 102

Back Seat Wave Window
Instruction Commercial

Comments:

Please continue to the next pageto read and sign this agreement

© 1997-2007 Sugarbush Soaring Association, Inc.
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Sugarbush Soaring Association, Inc.
Pilot Registration Form (cont.)

Agreement

On each flight made by me subsequent to this date in equipment owned or operated by Sugarbush
Soaring, | agree to comply with the following requirements:

1. Toinspect and make a ground check of the aircraft, its equipment and accessories before takeoff;
not to accept said aircraft until | am satisfied as to its airworthiness; and to report any
discrepancies to the management.

2. To familiarize myself with the aircraft flight manual and operating limitations, and to comply
with all applicable Federal Aviation Regulations.

3. Toreturn the aircraft at the assigned time and in the same condition that | received it, normal
wear and tear excepted.

4. Topay for al retrieval costs that result from alanding away from Sugarbush Airport, aswell as
any and all chargesimposed by the owner of the property involved in such alanding.

5. To pay for any loss or damage to the aircraft, other persons, or property caused in whole or in part
by my failure to comply with any of the above or by my negligence. To this end, we request
solo-qualified renters who are not Club membersto leave us a credit card impression, which will
be returned upon completion of the flight, assuming no loss or damage, and payment of their bill.

Termsand Conditions

1. A checkrideisrequired if apilot has not flown previously at Sugarbush Soaring and
subsequently on an annual basis, or if the management deems that one is necessary due to
weather or lack of recent pilot experience.

2. A student pilot will fly only with the approval of an Instructor. No student may be given
instruction in Sugarbush Soaring equipment by anyone other than by a Sugarbush Soaring
instructor acting for the Club.

3. No pilot, other than a Sugarbush Soaring employee, may use Sugarbush Soaring equipment for
any commercial purpose.

4. A rated pilot operating Sugarbush Soaring equipment will act as pilot in command during the
entire duration of the flight.

Permission to fly from Sugarbush Soaring may be suspended by the management at any time.

6. Sugarbush Soaring sailplanes must stay within the confines of the Mad River Valley and within
gliding distance of the Sugarbush airport.

I have no known physical defects that would make me unableto pilot a glider.

I haveread the Sugarbush Soaring insurance disclosur e dated , and under stand the
coverage provided.

Signature of Pilot: Date:

© 1997-2007 Sugarbush Soaring Association, Inc.
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Sugarbush Soaring Association, Inc.
I nsurance and By-L aw Coverage

Current as of the 5/07 sparing season

We are frequently asked about our aircraft insurance and what each member or non-member renter is
responsible for, or protected against, in case of loss, damage, or injury. Sugarbush Soaring’ s aircraft
are insured through the Soaring Society of America Insurance Program as follows. In addition to hull
insurance on al but the Schweizer 1-26, the policy gives:

Liability Coverage Each occurrence $1,000,000.00
-including- Each person, including $ 100,000.00

passenger bodily injury
Medical Payments Each person $2,500.00

The“insured” is Sugarbush Soaring, its employees, officers, directors, and owners. Owners are
defined as sharehol ders of Sugarbush Soaring Association, Inc.

Club members who are not share owners (family members, for example) and other non-member
renters are also included under the Club Policy for up to $50,000.00 each for bodily injury and
property damage excluding passengers. These Club members and other renters are advised to
consider obtaining additional personal coverage. The major aircraft insurers all offer some type of
renter’ sinsurance policy at a reasonable cost.

Club by-laws and policies also discuss members’ responsibility and liability. A member’ s financial
responsibility for damage to a Club aircraft is limited by the by-laws to $1,000.00. This assessment is
at the discretion of the Club’s Board of Directors. This limitation does not apply to any bodily injury
or third-party property damage, nor doesit apply to non-member renters. A renter is responsible for
paying for any hull loss or damage due to the pilot’s negligence.

All Club members and renters are advised to read the insurance policy to fully understand their
coverage. This policy isavailable for review at the Club office, but may not be removed from the
office. Y ou must make arrangements with the Office Manager if you wish to do this.

© 1997-2007 Sugarbush Soaring Association, Inc.
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Sugarbush Soaring Association, Inc.
Credit Policy for Members

All bills mailed out by Sugarbush Soaring are due on receipt. Money received more than 20 days after
bills were mailed may not be reflected on the next billing statement. Sugarbush Soaring reserves the
right to charge interest on any past due accounts at any legal rate.

Although members are urged to keep a positive account balance with Sugarbush Soaring, they will be
permitted to charge goods and services except, at the discretion of the President or Treasurer, in the
following circumstances:

1. No member may fly for the season before paying his or her dues or inactive fee for that season
and any charges from previous years.

2. No member whose account is more than five weeks overdue may fly or charge goods and services
until his or her account is current. The office and the flight line will keep alist of al members
whose accounts are more than five weeks overdue.

3. A member whose account is very overdue may be asked to keep money on account before he or
sheis permitted to fly or otherwise charge goods. This sanction will only be imposed after a
board member has attempted to personally contact the member with the very overdue account.

Charges not contested within two billing cycles will be deemed to be accepted and will not be subject
to further dispute except at the discretion of the Treasurer.

Sugarbush Soaring reserves the right to change its credit policy at any time.
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Sugarbush Soaring Association, Inc.
Credit Policy for the General Public

Payment in cash or by credit card is expected at the time goods are purchased or services are
rendered, unless other arrangements are made beforehand. Other arrangements normally include
signing of the Agreement attached to the Pilot Registration Form and an agreement to be charged
interest at any legal rate for past due accounts. Other arrangements must be approved by the Airport
Manager, the President or the Treasurer. If credit is extended, bills are due on receipt and the relevant
rules for the credit policy for members will apply.

© 1997-2007 Sugarbush Soaring Association, Inc.
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Sugarbush Soaring Association, Inc.
Reservation Procedures

Full members and renters may make reservations for SSA aircraft and services during normal office
hours on afirst-come/first-served basis up to 9:00 am. of the day for which the reservation is desired.
Reservations are limited to one hour per person reserving per day. After 9:00 am., asign-up waiting
list will be maintained on the flight line.

Asat any gliderport, areservation is an indication by the management of intent to make its best effort
to deliver the aircraft or service at the indicated time. A reservation is not a guarantee. Sometimes,
due to weather or dlipsin the schedule, there will be adelay in providing the aircraft or service. We
appreciate your understanding and cooperation.

In general, the following order of priority prevailsfor use of SSA aircraft:
e Priority | — Reservations made before 9:00 am. that day

+ Full members

+ Renters

+ Commercial and instructional operations
e Priority Il — Sign up on the day in question after 9:00 am.

+ Full members

+ Renters

s+ Commercia and instructional operations

Please note that for each aircraft, assignments are made on afirst-come/first-served basis. Once a
reservation or a sign-up position is given, we cannot in all fairness bump people.

Reservations for rides can be made. However, the reservation is considered canceled if the customer
has not presented him or herself at the office by the time of the scheduled ride. When selling rides,
the office will try to maintain sufficient contact with the flight line to avoid long waiting periods
and/or to inform the customer of the approximate waiting period.

Under normal circumstances, the use of SSA equipment is limited to one hour on agiven day. By
specia arrangement with the management or if radio contact is maintained with the flight line, the
flight can be extended beyond one hour. It isthe pilot’s responsibility to ensure compliance with this
section.

Under specia circumstances such as the busy days of foliage season, when it isin the best interest of
SSA, priority for Club aircraft and tows may be given to commercia operations.

© 1997-2007 Sugarbush Soaring Association, Inc.
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Sugarbush Soaring Association, Inc.

Standard Proceduresfor Glider Pilots
Operating from Warren-Sugar bush Airport

Annual Glider and Field Check

1. A check ride with a Club Instructor for the purpose of re-familiarization with the field, its
approaches, and the surrounding terrain and land out fields:

e Isrequired annualy before flying Club ships (except for private owners who have flown their
own ships from the field earlier in the year)

e Ishighly recommended for any pilot not having previously flown out of the Warren-
Sugarbush Airport

e May berequired of anyone for safety reasons at the discretion of management.

2. All pilots wishing to fly Club gliders must be approved by a Sugarbush Soaring staff flight
Instructor prior to flying any club glider. An Instructor’ s logbook endorsement for each Club
glider to be flown will be valid for the remainder of the season after issue. In most cases, this
annual check will involve one or more flights with Instructor.

Preparation for Flight

1. Renters and members are expected to help move gliders to the launch area and are responsible for
the preflight inspection of the glider. Any discrepancies should be reported immediately to the
management.

2. When ready for atow, the pilot should notify the line personnel to receive atow assignment.

3. When within afew tows of launch, the pilot should move the glider to the staging area and stand
by for launch.

4. Thenormal staging areaisto the west side of the runway. When a glider must be launched from
the runway, it should be kept well clear until it is next in sequence for tow. At that time, it should
be moved expeditiously to the extreme departure end of the runway for launch.

5. Thepilot in command should supervise the tow hook-up and insure that the proper ring is
attached to the glider.

6. The pilot should notify the tow pilot in advance of any special requirements, such as special tow
speed or heavy wing loading due to water ballast, or use of spoilers during the initial take-off roll.

7. When the pilot isin the glider and ready to launch, athumbs-up signal should be given to the
wing runner and the rudder should be wagged to notify the tow plane.

In Flight
1. Thepilot should monitor 123.0 during the launch and tow, and while in the airport area.
2. Upon release from tow, the pilot should execute a climbing turn to the right.

3. Inall phases of flight, safety should be the primary concern. Pilots must adhere to the Federal
Aviation Regulations.

4. Pilots should exercise extreme caution at all times, but especially in the vicinity of other gliders.

© 1997-2007 Sugarbush Soaring Association, Inc.
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Pilots should be cognizant of the weather at al times, especially given the possibility of rapidly
changing conditions in the mountains.

Pilots should not thermal in the area of the pattern.

Landing

1.

5.

Pilots should check the favored landing direction prior to entering the pattern and are encouraged
to use the recommended landing patterns. The preferred entry is crosswind over the field. Pattern
entry should be at aminimum of 1200" AGL (2700 MSL). A right hand traffic pattern is used
on Runway 4.

Pilots should report their landing intentions on Unicom 123.0 upon entering the pattern, and if
other traffic reported or noted, when turning base leg.

Pilots may land on the runway and on the usable portions of the grass to the right and left (see
airport map).

If possible, pilots should come to a stop well clear of the paved runway. If landing on the east
side of the runway on the grass, do not roll across the runway after touchdown. Under all
circumstances, clear the paved runway as quickly as possible.

Members and renters should help tie down equipment at the end of the day.

Glider Storage

1.

3.

Pilots should natify the office that they plan to store their gliders at the airport, and the location
and expected duration of storage.

Thetrailer and glider must be |eft in such away that they can be moved on the airport by the
management (for emergency purposes and routine airport maintenance).

It isthe responsibility of the owner to keep the area around the trailer clean and the grass mowed.

Vehicles

1.

Private vehicles should be parked in the designated parking areas and not driven on the grass,
except as noted below.

Private vehicles can be driven on the grass only to tow privately owned gliders to the staging
area. After the glider is delivered, return the vehicle to the parking area viathe roads as quickly as
possible. Abuse of this privilege will result in the suspension of the owner of the glider involved.

Private vehicles left at the airport should be moved by December 1%. Unregistered or un-
inspected vehicles will be considered abandoned and will be towed away.

Payment

1.
2.

All pilots must register with the office upon arrival and establish a method of payment.

Normal office hours are 9:00 am. to 5:00 p.m. Pilots who plan to land after normal hours should
prearrange the method of payment of their final bill.

No tows will be given to a pilot whose account is more than 30 daysin arrears.
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Sugarbush Soaring Association, Inc.
Special Precautions When Operating from the
Warren-Sugarbush Airport

Local Flying

Take-Off — Good soaring days at Sugarbush often have awind with a strong component from
the West, resulting in a crosswind takeoff. Check the windsock and be prepared for a cross wind
at launch.

Wave Flying — A good wave at Sugarbush often means a strong rotor in the vicinity of the field.
Be prepared for severe turbulence on tow, and the possibility of severe turbulence and sink in the
pattern. It iswiseto carry appropriate margins of airspeed and atitude in the pattern on such
days. Flying the crosswind leg at 1500 or even 2000 feet AGL and landing without using spoilers
is not uncommon.

If the wave a Sugarbush isa“wet” wave (moist air), arelatively narrow window will form.
Extreme caution should be exercised when climbing through this window, both for collision
avoidance, and because the window is prone to close and/or move with time. Avoid being trapped
“ontop.”

Sugarbush has an FAA-approved wave window that allows climbs above 18,000 ft MSL. Pilots
must have awave window briefing before flying above 18,000 ft MSL. Pilots must follow the
FAR’s pertaining to oxygen use, which must be used for flight above 12,500 ft MSL. Oxygenis
not available on the field.

Visual Contact — There are several areas of the valley in which, even when local flying well
within gliding range of the airport, you lose visual contact with the airport. Thisis particularly
true when flying in the main bow! of the Sugarbush ski area near the west ridge. Pilots should
maintain ageneral awareness of the heading to the airport at all times.

Airplane Traffic — Federal Airway, V-141 isthe main route for commercial air traffic between
Burlington and Boston and passes ailmost directly over the field. Large aircraft and commercial
jetsroutinely pass over the field between 6000 and 8000 ft MSL (aslow as 4500 ft AGL, just a
short climb off of tow). Occasionaly, traffic is vectored directly over our areainto Burlington's
ILSfor runway 1. Be especidly vigilant in this area.

Landing on Runway 22 — When landing on runway 22, note the following:

+ Theland in the runway overrun (the “cut”) is significantly lower that the touch down spot
and the runway itself slopes up hill. These factors combine to create the visual illusion that
you are higher than you really are when on base and final. Be conscience of thisin your first
few landings.

+ On dayswith across wind from the west, there can be strong wind shear, turbulence, and
change in wind strength near the treetop level. Extra speed and caution is warranted.

Landing on Runway 4 — On days with awind from the west and northwest, it is very common
to find strong sink and shear on short final for runway 4. Because the overrun is quite short and
unlandable, be prepared with extra airspeed and/or altitude.
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Cross-Country Flying

In general, cross-county flying to the north as far as Belvedere Mountain takes you over landable
terrain. The approximately ten miles directly to the south of the airport, between the towns of Warren
and Granville, are completely unlandable. Great care should be taken when flying in that direction.

In preparation for landing off-field, take note of the crop conditionsin the area. Is the corn low (ok,
but expensive) or high (dangerous)? Isthe hay cut or high? And so on. In general, for safety and
community relations reasons, the following is the order of preference for choice of land out fields:

e Cut hay
e Other cut grass
e Alfdfa

e Corn (asalast resort)
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Sugarbush Soaring Association, Inc.
Responsibilities of Members Using Equipment or Facilities

Members who use Club equipment or airport facilities incur certain obligations in proportion to their
use. For the most part, these obligations involve common sense and are what many members have
been doing for some time.

1.

Members using Club gliders are expected to move them before and after flight, under the
direction of the Line Manager. This responsibility includes helping to tie down Club gliders at the
end of the day.

Members using Club fiberglass gliders are expected to clean the leading edges of the gliders after
each flight when bugs are present and the glider isn’'t needed immediately for another flight. A
bucket and sponge will be kept on the line to make this easy.

When there is a backlog for tows, those in the back of the line should help out moving gliders,
running ropes, etc. If everyone helps out delays will be minimized and no one need get exhausted.
The Line Manager is responsible for scheduling launches.

Trailer owners are responsible for cutting the grass around their trailers using the Club’ s rotary
lawnmower. (In the pagt, it’s been abig project to move several dozen trailers and cut the grass
around them. If we cut our own grass it will be much easier.) This responsibility also appliesto
car owners who “permanently” leave cars on the airport.

Trailer owners are responsible for securing the contents of their trailers for movement around the
airport. Sometimes, it is necessary to move trailers while the owners are absent. Make sure your
ship and gear is safely stowed so your trailer can be safely moved. If your trailer is closed, we
will assume that it can be safely moved!

Trailer owners are responsible for policing the grounds near their trailers (wing tape can jam the
lawnmowers, beer cans are unsightly, and so on). Car owners have a similar responsibility.

Coil up the water hoses neatly after use.
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Sugarbush Soaring Association, Inc.
Operation of Club Aircraft

A private pilot, when acting as pilot in command of a Club aircraft, will be the sole manipulator of the
controls for the duration of the flight.

A commercial pilot, when acting as pilot in command of a Club aircraft, will be the sole manipulator
of the controls for the time during which the aircraft is on tow or within 1000 feet of the ground.

Aerobatics will not be flown in Club aircraft.
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Sugarbush Soaring Association, Inc.
Member ship Participation Policy

Each active member is expected to contribute some time during the soaring season to assist the staff
with line operations, field maintenance, or as ride pilots or flight Instructors for those so qualified.
The amount of duty time will be set each year by the Directors who will ensure that a duty scheduleis
prepared before season opening.

Members are expected to show up at their scheduled times. If an assigned duty time is unworkable,
members are expected to arrange for a time swap with another scheduled member and to notify the
office of the change. If unable to take or fill the duty assignment, the office should be notified in
advance so that a substitute may be found.

In addition to scheduled work, members should be alert to manpower shortages at the line during
busy periods. Volunteer help from members not otherwise occupied hel ps reduce take-off delays,
increasing Club income and providing relief to the staff and members on duty. The staff aways
appreciates ahand at any time with work on the field or in the hanger.

There are always projects that can improve our facilities and make our time at the field more
productive and enjoyable. Many members have contributed their ideas, their time and their energy to
the betterment of our environment. Such projects can be fun and members are encouraged to take the
initiative.
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Sugarbush Soaring Association, Inc.
Guest Privileges

Non-members with their own gliders are welcome to use the facilities of Sugarbush Soaring at the
established non-member rates, providing established use fees are paid in atimely manner. Without
special Board approval, thisis not an unlimited privilege; it is expected that any person using his or
her own glider routinely at Sugarbush will join the Club.
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Sugarbush Soaring Association
Guidelinesfor Advanced Flying

The qualifications listed below are meant to be just guidelines toward the achieved aim. In some
cases, they should be considered minimum qualifications. Previous recent experience at other
locations and in other ships will most certainly show up in the check rides and may, at the discretion
of the Instructor, substitute for some of the listed requirements.

Qualificationsto Fly Glass Ships

The fiberglass sailplanes with their sleeker, quieter profiles and higher performance do of necessity
reguire a considerably higher skill and awareness level than that needed to fly the simple trainers.
Things happen more subtly and more quickly, and may not be noticed soon enough by the pilot who
has just mastered the trainer. The guidelines are intended to indicate to the low-time (recent) pilot the
experience and skill levels he/she should have before tackling this next, delightful phase of their
flying career.

Prior to starting training in a Club glass ship, the pilot should:
e Hold at least a private glider rating.

e Havean Instructor’s recommendation, based on your skill level and consistency, that you are
ready for this step (Thisis perhaps the most significant guideline of all).

e Haveat least 10 solo hoursin Blanik, 1-26 or comparable within past 12 months, of which 5 must
bein the 1-26 or comparable. Five of these hours (including 3 in the 1-26) must be recent (within
the past 2 months) and must include a solo flight of at least 1-hour duration.

¢ Read and understand the appropriate aircraft flight manual.
¢ During the dual checkout flights, the key is consistent demonstration of the needed skill level.

In order to maintain this qualification, low-time pilots must have arecord of recent active flying. At
lease 3 solo hoursin Blanik or 1-26 at the beginning of the new season prior to the glass-ship check
ride would be appropriate. Following any extended period away from glider flying, a check flight
prior to solo flight is also appropriate.
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Sugarbush Soaring Association, Inc.
Qualificationsto Fly Club Ships Cross Country

Sugarbush Soaring encourages its members who are proficient in local soaring to expand their
horizons into cross-country flying. Because cross-country flight places Club equipment at additional
risk and landouts limit the availability of Club equipment to other members, cross-country flight in
Club equipment must be specifically authorized by the Board of Directors. The Board has del egated
this responsibility to a subcommittee, the Cross Country Authorization Committee (CCAC). At this
writing, the CCAC consists of Harvey Howell, Tony Lauck and Bob Messner.

The CCAC maintains alist of pilots authorized to fly each glider cross-country. Members may be
authorized for general cross-country soaring or may be restricted to team flying on radio contact with
amentor. The CCAC will update this list each season.

The CCAC follows these general guidelines when approving a pilot:

e Recommendation by Chief Instructor. Pilots should demonstrate proficiency in the aircraft type,
including spot landings and short field landings.

e Demonstration of soaring ability through completion of the FAI 5-hour flight.

e Familiarity with the planned cross-country area, including airports and commonly-used
emergency landing fields.

e Familiarity with trailer and assembly/disassembly procedures.

o If inexperienced, participation in the Club mentor program and recommendation by the pilot’s
mentor. (Pilots who already have completed Gold Distance or who have US contest seeding are
considered experienced.)

e The1-26isthe preferred glider for beginning cross-country pilots.

e for the Grob 102, a pilot will be restricted to team flying with a mentor until he has successfully
completed a 50 km flight, which may be ateam flight with a mentor.

e TheClub’'s ASK-21 and Blaniks are not authorized for solo cross-country flight.
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Sugarbush Soaring Association, Inc.
Policy on Flying Club Ships Cross Country

Except as described below, all soaring in Club glidersin confined to the local area, an area bounded
on the northwest by Appalachian Gap (Tr. 17 and the microwave tower), on the northeast by Scragg
Mountain, on the southeast by Rice Mountain (where the ridge turns easterly south of Blueberry
Lake), And on the southwest by Lincoln Gap.

Depending on the soaring conditions, pilots may fly single-place club equipment in the expanded
local area, which isthe local area extended to the north to include the Mad River Valley south of
Interstate 89. Pilots should consult with a mentor about the suitability of the soaring conditions. Pilots
who do not have CCAC permission to fly cross country must remain within easy gliding distance of
Sugarbush Airport at al times, taking into account their aircraft performance, the wind, and the
possihility of sink.

Pilots with CCAC approva may fly the club 1-26 in the Silver Distance area, which isthe local area
extended to the north to include Smuggler’s Notch, Hyde Park and Mt. Elmore. Pilots with CCAC
approval may fly the Grob 102 in this areaas well, but may be restricted by the CCAC to team flying.
Pilots are encouraged to complete their FAI Silver Distance by flying the recommended task: tow to
no more than 1800° AGL, aremote start at the intersection of Rt. 15 and Rt. 100 N at Hyde park, VT
(44°35.80'N 72°37.20' W) and agoal of Warren-Sugarbush Airport (44°07.117'N 72°49.583'W).

Pilots with CCAC approval who have completed their Silver Distance may fly outside the Silver
Distance area. Pilots must consult with a mentor prior to planning their flight unlessthey are
experienced cross-country pilots, as demonstrated by holding the FAI Gold Distance.

Two-place Club gliders may be flown outside the local area only when the pilot in command has been
authorized by the CCAC and the Board . Mentors may demonstrate and critique cross-country
strategy in the two-place Club gliders, but must not give flight instruction unless they hold the
appropriate FAA rating. Scheduling considerations ordinarily restrict two-place glidersto the
expanded local area.

Mentors may lead ateam flight of two or more aircraft flying in radio contact. Each pilot remains
pilot in command of hisaircraft and isresponsible for its safe operation. Pilots will normally follow
the suggestions of their mentor unless they believe this might lead to an unsafe condition.

Pilots are responsible for returning club aircraft in ready-to-fly condition at the end of the scheduled
period. They are responsible for making any arrangements for aero-tow or trailer retrieval and must
be familiar with the appropriate trailer and disassembly/assembly procedures. Landouts are not
uncommon when flying gliders across country; inexperienced pilots must plan accordingly.
Ordinarily, aircraft will need to be reserved until the end of the flying day.

Safety isthe highest priority in all flight operations. A pilot in command may deviate from any
of the club ruleswhen he believesit is necessary for safety. A safe land out ismuch preferred to
amarginal return for the home airport!

Pilots are advised to make cross-country reservations well in advance; otherwise the desired aircraft
may not be available for the needed period. Pilots must check with the Line Chief prior to launch. It
may be necessary to cancel a cross-country reservation due to unanticipated downtime of another
aircraft or unusually heavy demand for equipment.

© 1997-2007 Sugarbush Soaring Association, Inc.



Page 27 of 41

GLIDER PILOT PROGRESS CHART

Name:
Start date: Mentor:
DESCRIPTION COMPLETION DATE INSTRUCTOR

1°' Objective: Solo Blanik

Theory of Flight

Read Joy of Soaring

Straight, Level, Constant Speed
Flight

Constant Altitude Turns

Climbing, Descending Turns

Take-off, Tow, Box Wake

Stalls

Use Spoilers for Rate Decent
Control

Slow Speed Flight, Spins

Landing

Spot Landing

Thermaling

Ridge Soaring

In-flight Emergencies

First Solo

2"9 Objective: Solo
Schweizer 1-26

3'Y Objective: Solo Two-
Place Glass

(same as 1% Objective)

4™ Objective: Solo Grob 102
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GLIDER PILOT PROGRESS CHART - CONTINUED

DESCRIPTION COMPLETION DATE INSTRUCTOR

5th Objective: Cross-country
Flight

Read Reichmann’s Cross-Country
Soaring

Familiarization of Off-Field Landing
Sites

Spot Landings in Grob 102

Dual Flights in Two-Place Glass Ship

Flight in Grob 102 with Experienced
Leader

Solo in Grob 102 North of Route I-
89

Silver Distance in Grob 102

6th Objective: Acquire Own
Sailplane

Complete Familiarization

Go for Badge Flights: Gold/Diamond
Distance

7th Objective: Fly Contest

Read The SRA Guide to Soaring
Competition

Crew for a Competition Pilot

Practice Turn Point Rounding a
Photo

Equip Sailplane for Competition

Read Contest Rules

Fly 1st Contest in Sport Class

Fly a Regional Contest

Fly a National Contest
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Sugarbush Soaring Association, Inc.
Member Guest Rides

Thisrideis designed to enable Club members to introduce potential new members to soaring and treat
their guests to aride when the member wishes the ride to be given by one of the Club’s staff pilots at
cost reasonable for their membership status.

This privilegeis limited to active members in good standing. Only one such discounted ride may be
given to any particular guest. While thisride is not restricted to certain days, the Staff may limit the
number of guest rides given on key active days. These rides should be discouraged on days when a
heavy commercial ride or instruction load is anticipated. Priority will be on afirst-comef/first-served
basis. Reasonableness on the part of the members and staff will be the guideline. If the member has
more than 2 or 3 ridesin mind, this must be discussed ahead of time with the Staff.

The ride will be our standard twenty-minute ride, weather conditions permitting. Only single rides are
offered under this policy.

To obtain this ride, the member is requested to go to the office in person. A salesdip, similar to that
used for normal rides will be prepared, denoting that thisis an MGR ride and giving the names of the
member and the guest. The member should indication if instruction during the ride is desired, which
will be noted on the sales slip so the Line knows to assign an Instructor instead of any ride pilot.

The charge will be as determined each year by the Board. In general, it will be about 60 percent of
the regular ride price. It will be composed of the tow, the ship rental and instruction all at member
rates. It istaxable, and will be billed to the member’ s account. No other payment method will be
available.

The day sheet will record the sales dlip number; the type of ride (M GR), the account to be billed, as
well as the other normal ride data. The ride will be entered on the member’ s account as a guest ride
with the date and the guest’ s name.

To facilitate this policy, the Office and the Line should both try to avoid any ambiguity about whether
the member is requesting a member guest ride or some other service.
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Sugarbush Soaring Association, Inc.
Commercial and Instructional Procedures

Commercial Rides

1. Commercial rides are to be flown only by current and commercially-licensed pilots on the current
approved ride pilot list posted in the office

2. The objective of commercial rides at SSA isto give the passenger an enjoyable experience.
Monitor the comfort of your passenger closely, avoid rough or motion-sickness inducing flying,
and return smoothly at the first sign of distress.

3. There are currently two commercial rides offered at SSA, which are advertised on the basis of
altitude and duration:.

e MadRiver Valley Approximately 20 minutes; tow alt. normal max. 3000 ft.
e TopGun Approximately 30 minutes; tow alt. normal max. 4000 ft.

The pilot must adhere to the time limitations to avoid complaints on the ground after the flight. The
atitudes shown do not require that you tow that high. If you know that reliable, smooth lift is
working, release at alower height and soar up to that atitude or higher. The top gun is advertised as
including mild aerobatics. These are not aerobatics maneuvers as defined by the FARs but simple
steep turns, pull-ups, and pushovers. No aerobatics as defined by the FARs are allowed on
commercial flights.

Field Check

A field check by an Instructor is required of every pilot new to Sugarbush who plans to use Club
equipment. It is also highly recommended for pilots new to the area bringing their own glider. A field
check may be given in any two-place aircraft and billed at normal instructional rates. The purposes
are to familiarize pilots with SSA procedures and local conditions, and to the check them out in SSA
aircraft. A field check should include:

1. Review of pilot registration form, logbook and documents. Check for current medical or waiver,
license, and BFR.

2. Insurethat the pilot is familiar with the material in Policies and Procedures, especially the airport
layout including take-off and landing areas, Standard Operating Procedures and Special
Precautions.

3. Review of the pilot’s background. Has he flown at Sugarbush before? In the mountains? In
wave?

4. A flight check in the appropriate aircraft. The Instructor should point out local terrain, house
thermals, condition of fields for rope breaks and landouts, and so on. The pilot should clearly and
without question demonstrate confidence and ability in flying the aircraft. If not, additional
flights are indicated before checking the pilot out in SSA equipment.
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If the field check resultsin checkout in SSA equipment, the pilot should be specifically notified for
which aircraft and under what conditions he is checked out. The Instructor should make a note in the
pilot’s log and on the pilot’ s registration form in the office

Introductory L essons

An introductory lesson is an opportunity to attract a new pilot to soaring. It should include at least 20
minutes of ground briefing using our current training manual as the reference, a preflight of the glider
and 20 to 30 minutes of flight instruction. If the soaring timeis alittle short, spend some extratime
on the ground after the flight.

General Instruction

Instruction should be standardized so students can work with different instructors comfortably. Our
goal isto train safe pilots who are competent and comfortable in the aircraft.

General guidelines for teaching include:

1. Begin with straight and level flight, and then turns. As turnsimprove, move to speed control,
stalls, and turns to heading. Eventually, lead into the landing pattern. The suggested system is
demonstration, then verbally-assisted performance of the maneuver, and finally unassisted
performance.

2. Avoid rushing students to learn tow. When they are comfortable in free flight, they will master
tow more easily. Tow release is to be followed by a climbing turn to the right.

3. Therecommended landing pattern for students begins with an P at the Warren Pinnacle at 2700
ft. MSL (1200 ft AGL), conditions permitting,, with aturn onto final at 2100 - 2300 ft. MSL.
The 45 degree-to- downwind pattern entry can be used at the instructor’ s discretion.

4. Landings should be wheel landings. Students should be instructed as to how to clear the paved
runway as quickly as possible.

5. When soloing students or pilotsin any aircraft, instructors should monitor takeoff and landing.

In the SSA system, it isimportant for instructors to communicate the progress of students. Clear and
frank notation should be made in the students’ logbooks. The Chief Instructor and other instructors
involved should be informed of general progress and any special circumstances. Before flying with a
student with whom the instructor has never flown, the instructor should discuss the matter with the
Chief Instructor or the student’ s previous instructor.

© 1997-2007 Sugarbush Soaring Association, Inc.



Page 32 of 41

Sugarbush Soaring Association, Inc.
Competition Policy

SSA supports soaring competition and encourages the use of the Warren-Sugarbush airport for
regional and national soaring contests. The following guidelines are intended to facilitate the
implementation of this policy.

1. SSA reservestheright to approve contest dates.

2. SSA reserves the right to approve the selection of key contest management, for example, the
Contest Manager, any key administrative assistants, the Competition Director, and the Operations
Manager.

3. Contest Management shall maintain adequate and frequent communication, including status
reports, with SSA.

4. During acontest period and including any practice period, it is recognized that SSA will lose a
large part of its normal revenue-producing commercial business, and will incur additional cost
providing expected services to the contest. While SSA does not expect to profit from the contest,
it does expect some fair remuneration for the cost and revenue loss incurred. SSA thus expectsto
play arolein the contest budgeting process. Contest management will provide SSA with atimely
and realistic budget reflecting the anticipated coverage of SSA’s cost. SSA’ s remuneration below
acertain minimum must not be subordinated to other contest cost obligations.

5. Key field operations and procedures desired by the contest will be reviewed in atimely manner
before the contest and as necessary during the contest, with SSA, its airport management, and the
towing operation. Thisincludes but is not limited to parking, gridding, launching, gate and
landing patterns, water supply, and use of the Tower building. On key-safety related matters, SSA
reserves a veto power. This power will be used only in extreme cases.
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Sugarbush Soaring Association, Inc.
Tow Priority Policy

Although Sugarbush Soaring attempts to provide tows with little or no wait, sometimes this will not
be possible. However, it is our goal to provide an efficient and fair launch operation, keeping that in
mind that safety must be the highest priority.

Tows will ordinarily be provided on a “first-come, first-served “ basis to gliders that are on the
ground in a designated staging area. The Line Chief is responsible for maintaining the launch queue
and for directing the parking and staging of the gliders immediately prior to launch. The Line Chief
is responsible for controlling the order of launch and ensuring that gliders are ready to go when tow
planes become available, consistent with safety.

Pilots may join the launch queue by asking the Line Chief for a tow position when they arrive with
their glider in the launch area. Queue positions are not available to gliders being assembled, being
transported to the launch area, or in the air. There are no reservations for launch times.

After joining the launch queue, pilots are expected to remain in the area and help stage gliders under
the direction of the Line Chief. They will ensure they are ready to launch with all preflight checks
completed well before their tow planeis available. If, for any reason, they are not ready launch when
their turn arrives, they are responsible for moving their glider out of the way and reentering the
launch gqueue, if requested to do so by the Line Chief.

When there is a backlog of instructiona flights, as determined by the Chief Flight Instructor,
instructional flights may be given limited priority over other launch operations. When only one tow
plane is serving the launch queue, instructional flights may preempt every third launch. When two or
more tow planes are serving the launch queue, instructional flights may preempt every other launch.
The Line Chief is responsible for determining the actual order of launch. For the purpose of this
paragraph, ‘instructional flights’ includes dual flight instruction, check flights, flight tests, and
supervised solo flights.

This policy represents a change from previous operations as regards Commercial Rides. Under this
new policy, Commercia Rides have no priority over other flying. Ride ships must rejoin the launch
queue at the rear after landing and being towed back to the launch area.
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Sugarbush Soaring Association, Inc.
Policies on Compensation

Sugarbush Soaring Association is viewed by the IRS as a“profit-making” corporation; however, its
goal and objectives for its members/shareholders are not stated in terms of “profits and dividends,”
but rather in safe, low cost, and pleasurable flying. Members are expected to participate in the
activities of the Sugarbush Soaring Association in many ways for the mutual benefit of all and
without compensation.

Nevertheless, in order to accomplish its objectives, certain services must be directly compensated for
in order to secure them on areliable and professional basis (office staff, tow planes, etc.) or are of
such magnitude that it would not be reasonable to expect them to be given “gratis.”

Hence, it isthe policy of Sugarbush Soaring Association to make direct compensation for the
personnel services listed below. (Actual amounts will be determined from time to time by the Board
of Directors.)

1. Airport Manager
Office Staff
Flight Instructors

A w0

Commercia Ride Pilots (no compensations will be given to commercial pilots who donate their
time on an “as available’ basis. However, if, in the judgment of the Office Manager, it is
necessary to request certain commercial pilots to be available for specific times, then these pilots
will be compensated for the rides actually flown.)

5. While actually engaged in performing as acommercial pilot or as an instructor, a member is
considered an employee of the Sugarbush Soaring Association.

No Officers or Directors of the Association will receive compensation for services performed for the
Association while acting in their capacity as an officer or director.

These policies and compensation will be reviewed as required, and at least annually by the Board.
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Sugarbush Soaring Association, Inc.
Commercial and Instructor Pilot I ncentive Policy

Sugarbush Soaring depends on Club members for instruction and commercial rides on weekends and
holidays, which is an extra commitment for pilots with those ratings. To avoid “burnout,” the club
needs as many instructors and commercial pilots as possible.

To encourage club members to obtain these ratings, the Sugarbush Soaring Association will provide
the following support:

e Tow, instruction, and sailplane rental for up to three (3) recommendation flights.
e Tow and sailplane rental for up to three (3) examination flights.

e FAA examiner'sfeesfor therating.

e Towsand sailplane rental for up to three (3) Instructor Recertification flights.

e FFA examiner’sfeesfor Instructor Re-certification.

In return, the Sugarbush Soaring Association expects rated pilots to be available for weekend duty on
ascheduled basis.

Thisincentive policy does not cover the following activities:
e Feesfor ground school or written examination
¢ Biennia Flight Reviews

e Annua Currency flights
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Sugarbush Soaring Association, Inc.
Y outh Soaring Program

Objective

The SSA and the sport benefit from an effort to attract and retain young soaring pilots. Y oung
prospective pilots may not have the financial resources of other members, but can make valuable
contributions to the Club and the sport with their time and enthusiasm. This program provides
training and financial aid to young pilots, and consists of two parts: the Scholarship Program and the
Line Program.

Scholar ship Program

Eligibility — Any person up to twenty (20) years old or any full-time student up to twenty-four
(24) yearsold is eligible for this program.

Nomination — Any Club member may nominate individuals for participation in this program.
Benefactor nominations and recommendations are especially solicited. The SSA board shall
determine the individuals to be awarded this status within the Club.

Nominations shall be reviewed annually by the board. Members who join the program at age
twenty (twenty-four for full time students) may stay in the program for no more than two seasons.

Shar e Owner ship — Y outh members are not required to purchase sharesin SSA. Instead, a
number of shares are endowed by benefactors of the program. The number of youth membersis
limited to the numbers of such endowed shares. The shares shall remain the property of the
endowment. If the SSA chooses to terminate the program, the share ownership revertsto the
benefactors, or as designated by the benefactors.

Dues Requirement — Y outh members shall pay reduced dues as decided by the Board.

Work Requirement — In addition to the work days and general assistance around the field
expected of all members, Y outh members will work on the field under the direction of the Line
Chief or the Airport Manager for at |east one complete day per calendar month in season, for a
total of 5 days per season.

Privileges— Y outh members have flying privileges of full members, including the right to
reserve ships and instructor time, and member rates for Club services. However, because they
have only the use of a share, Y outh members do not have shareholder privileges such as voting
rights.

LineProgram

Description — Qualified participants will work on the field and earn credits at a set rate. These
credits shall be used for tows, flying time and instruction only.

Eligibility — Full-time students with a GPA of 2.50 or better. Preferred ages 14 to 21 inclusive.
Applications will be approved by the Y outh Committee.

Training Procedures— Line program trainees must report to the field for two days of
orientation prior to assuming duties. Trainees will be evaluated after the first month of duty.
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List of Duties

e Run tow lines and make hookups

e Record Day Sheet

e Maintain aircraft — wash, polish, clean, and so on

e Tow, park, and tie down aircraft

e Maintain field — pick up stones, mow grass, and so on
e Assistin office duties

e Shepherd commercial passengersto and from the aircraft

Participant Fight Training
The participants’ program of flight instruction will include:

1. A designated instructor for each participant to oversee all aspects of hisor her training and to
keep awritten record of the participant’s progress.

2. A flight training program with the objective of completing all the requirements for the Soaring
Society of America’'s A and B badges, and knowledge of FARs applicable to glider pilots.

Application Procedurefor Both Programs
1. Candidatefills out application.
2. Youth Committee screens applicants and selects candidates for the Line Program.

3. Youth Committee submits all final Scholarship Program candidates to the Board for approval.
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Sugarbush Soaring Association, Inc.
Flight Experiencefor Youth

Sugarbush Soaring Association has established “Flight Experience For Y outh” (FEFY) as anon-
profit 501C3 entity to facilitate tax-deductible contributions to support our youth programs. FEFY’s
mission isto offer a new hands-on experience to young people who have a strong interest in aviation.
Through thisinitiative, our programswill be more accessible to qualifying flight-oriented youth via
scholarships and financial aid.

Many of today’s pilots got their start in aviation by pumping gas and waxing airplanes in exchange
for flight instruction. But flight instruction costs way more today than ever before. Our programs
offer youth with the appropriate interest and mechanical skills the ability to achieve their goals at a
reasonable cost.

Our program performs a civic duty in challenging youth to participate in an adventurous sport and
gain a sense of individual accomplishment, which will help them in pursuing their future careers.

Sugarbush Soaring Association provides all of the services required by FEFY. These include use of
al theinstructiona gliders, tow planes, instructors, line crew, and administrative staff. Club
members also volunteer their effort toward the success of our youth programs.
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Approved 11/85
Amended 5/18/03

Sugar bush Soaring Association, Inc.
By-Laws

Articlel — Offices
The principal office of “the Corporation” shall be selected by the Board of Directors.

Articlell — Purposes
e To encourage the sport and art of soaring
e Toown aircraft and operate a soaring site at Warren-Sugarbush airport
e To promote technical research into motorless flight and the associated weather
e To encourage young people to participate in the sport of Soaring
e Such other activities as the Board of Directors shall decide

Articlelll — Membership
Qualificationsand Methods

Any person may become amember of the Sugarbush Soaring Association, Inc. by purchasing a share
of the Corporation. A person may sell his share at his discretion to any other person, but must notify
the Sugarbush Soaring Association, Inc. in writing of such asale. The Corporation may charge a
small fee for registering the transfer.

The Sugarbush Soaring Association, Inc. reserves the right to purchase a members share(s) for the
larger of the purchase price or the most recent price paid to the Sugarbush Soaring Association, Inc.
for a share of the Corporation.

An individual may purchase as many shares of the Corporation as desired but will be entitled to only
one vote at a membership meeting. Proxies will not be permitted.

The Board of Directors will establish alimit on the number of sharesissued. It isthe intention of the
Sugarbush Soaring Association, Inc. to limit the number of sharesissued based on the number of
aircraft available to its members.

Membership Meetings

The Board of Directors will call at least one membership meeting each calendar year at which the
next years Board of Directors will be elected. The Board of Directors may nominate a slate of
Directors for this meeting. Any member may nominate Directors at the meeting. At any other
meeting, the members may decide to elect a new Board of Directors by a two-thirds majority vote.
Notice must be given and a new meeting held before this election takes place.

The Board of Directors, two-thirds of the membership, or any fifteen members may call as many
other membership meetings as desired.
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Notice of al membership meetings must be mailed at least two weeks in advance to all members.
This notice will state if anew Board of Directorsisto be elected or if the by-laws will be changed.

A quorum at a membership meeting shall be fifteen members or half the total membership, whichever
issmaller.

The Board of Directors may ask the membership to vote by mail on a specific issue. A quorum for
such avote is half the membership. The vote will be counted at least one month after the ballot is
mailed.

A member is entitled to vote at all meetings for which he is entitled to notice by mail.

Member ship Dues

Dues and/or other fees shall be established by the Board of Directors. The dues and/or fee structure
shall apply uniformly to all members. Unpaid dues or other fees may be applied by the Corporation
toward the repurchase of share(s) owned by members.

Special Assessment
Approved 10/28/00

If necessary, to meet the financial needs of the Club, the Board of Directors may vote to enact a
specia “onetime” annual assessment upon all active dues paying club members (full, associate,
family). This assessment shall not exceed 25% of the membership category dues. The amount of this
assessment, if made, will be due 1 November of the year in which the assessment is made.

ArticlelV — Directors
M anagement of the Corporation

The Corporation shall be managed by a Board of Directors of not fewer than three people. It isthe
intention of these by-laws to vest total control of the Corporation in the Board of Directors.

Directors

The members shall establish the number of Directors at the meeting when they are elected. The
Directors may appoint new Directors for any reason by majority vote of the Directors.

Any or al Directors can be removed for cause by majority vote of the total membership or action of
the Board. Director(s) may be removed without cause only by majority vote of the total membership.

Any Director may resign by giving written notice. Acceptance of the resignation is not necessary to
make it effective.

Action of the Board (Amended at the General Membership Meeting May 18, 2003)

The Board acts by majority vote of the Directors. Voting may be in person, by written note, by e-
mail, or by phone. For votes by written note, by e-mail, or by phone, a two-thirds magjority of the
Directorsisrequired for Board action. Proxies are not allowed.
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The Board may meet as and where it sees fit without notice. (A guorum is not required because
Board action requires a majority of al Directors, not just those present at a meeting.)

The Board may delegate authority as it seesfit.

ArticleV — Officers

The Board of Directors shall include a President, a Secretary, and a Treasurer. These members of the
Board shall be elected when the Board of Directorsis elected. The Board of Directors may appoint
any other such officers asit seesfit. The Board of Directors may appoint a successor to fill the
unexpired terms of an officer.

The President shall be the Chief Executive Officer of the Corporation; he shall have the general
management of the affairs of the Corporation and shall see that all orders and resolutions of the Board
are carried into effect.

The Treasurer shall have the care and custody of all the funds of the Corporation. He shall, at any
reasonable time, exhibit his books to any member of the Corporation. Within 90 days of the end of
each fiscal year he shall prepare an annual report setting forth in full the financial condition of the
Corporation. He shall make copies of this report available to the members of the Corporation. The
Treasurer shall keep amembership roll showing all the members of the Corporation and their places
of residence.

The Secretary shall have charge of all the other written records of the Corporation.

Article VI— Seal
The Corporation shall not use asea unless required by law.

Article VIl — Liability

In the event of an aircraft accident, the Corporation will limit the liability of a member acting as pilot
to one thousand dollars ($1000). This limitation only applies to the liability of the member to the
Corporation for damage to an aircraft owned by the Corporation. Assessment of liability for such an
accident may be made at the discretion of the Board of Directors.

Article VIII— Amendments

The by-laws may be adopted, amended, or repealed by atwo-thirds majority of the members at any
membership meeting. A two-week notice of a vote on the by-laws must be given.

Article | X — Conflict

In the event of adirect conflict of these by-laws with the laws of the State of Vermont, the laws of the
State of Vermont shall apply limited to the extent of that conflict.
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